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SDMC MINUTES
MARCH 6, 2023



I. Call to Order & Role
· Present: Saldana, Graham, Aguilar, Cavazos, C. Brown, Williford, Guerrero, Hensley, Gehman, Smith, G. Leija

II. Standing Business

a. Staffing 2022-2023
· Hired a new History Teacher from last meeting, Mr. Rayes
· Feedback from colleagues; Mr. Williford- fitting in well/ Mr. Guerrero-Asks for advice, eager to learn.
1. Part Time Co-Teacher 
· Changed from previous job code of Hrly Sp. Ed Chair to 
Hrly Co-Techer, no applicants. 
b. Facilities
i. Auditorium 
1. Paint 
· Spent $25,000 to paint auditorium and entrance on eat side of school 
ii. Murals 
· Added murals in stairwells- funded by PTA
iii. Bike Racks 
· Added 4 new bike racks by Science Building- funded by PTA
iv. Atrium 
· Partnership with PTA to help clean and maintain.
· Possible Boys & Girls Scouts & ADVO group to assist in maintaining. 
c. Safety
i. Door Audits 
· Admin & Admin Assistants in monitoring halls and restrooms during passing periods.
ii. Discipline 
· Annual Goal 	Current #
ISS  <17		ISS = 16
OSS   <60	OSS = 31
DAEP <3	DAEP = 1


d. Budget 
· Discussed where funds were spent and allocated (see PowerPoint) 
III. New Business
a. 23-24 Enrollment Projections
· 6- 375		
· 7- 420
· 8- 350
· Class Size
· 6- 26
· 7- 27
· 8- 28

b. Bell Schedule
· Adjust bell schedule 
c. Master Schedule

d. 23-24 Budget Updates
· TEA taking over in June


IV. Calendar Review
a. Coffee with the Principal- March 22
b. Loteria Night- PTA Fundraiser- March 25
c. Literacy Night – April 20
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Mina C. Schnitta, Ed. D.
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